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SUBJ: CALL ON MEXICAN ATTORNEY GENRAL 

1. BEGIN SUMMARY. AT THE AG'S REQUEST, I CALLED ON HIM 
TUESDAY MORNING, NOVEMBER 4. THE SUBJECT WAS UNSPECIEIED 
BUT OBVIOUSLY WAS RELATED TO RECENT PUBLICITY IN THE US 
CONCERNING MEXICAN NARCOTICS TRAFEIC. AS CONVERSATION 
DEVELOPED, IT BECAME APPARENT THAT AG’S MAIN THRUST WAS TO 
EORESTALL NEW USG DIPLOMATIC INITIATIVES ON NARCOTICS; BUT 
IN MAKING HIS PRESENTATION, THE AG MADE SEVERAL VERY 
IMPORTANT POINTS. END SUMMARY. 

CONEIDENTIAL 

CONEIDENTIAL 

PAGE 02 STATE 264529 

2. AG OPENED CONVERSATION BY SAYING THAT WHILE 
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COMMENTS BY SENATOR PERCY AND REPRESENTATIVE RANGEL WERE 
PAINFUL THEY MAY HAVE HAD A NET POSITIVE RESULT, IN THAT 
THEY FOCUSED ATTENTION ON NARCOTICS PROBLEM AND GAVE HIM 
LEVERAGE WITHIN THE GOM AND PROVIDED A STIMULUS TO ALL 
LEVELS OF GOM. HE ALSO FELT IT WAS BETTER TO AIR CRITI- 
CISMS NOW, WHILE THERE WAS STILL TIME TO EFFECT IMPROVE- 
MENTS PRIOR TO THE END OF THE ECHEVERRIA ADMINISTRATION. 

3. SPEAKING, AS HE SAID, IN CONFIDENCE AND WITH COMPLETE 
FRANKNESS, AG CLAIMED HE AND HIS STAFF ARE HIGHLY DIS- 
SATISFIED, FOR WHILE THEY ARE WORKING HARD TO ATTACK 
NARCOTICS TRAFFIC THEIR EFFORTS HAVE NOT PRODUCED THE 
HOPED-FOR RESULT. MUCH MORE MUST BE DONE, AND HE HAS 
PINNED HIGH HOPES ON THE FORTHCOMING ERADICATION CAMPAIGN 
AS BEING PRODUCTIVE OF A REAL DIMINUTION IN THE TRAFFIC. 

4. WHEN WHITE PAPER ON DRUG EBUSE WAS PUBLISHED, AG 
SOUGHT AUDIENCE WITH PRESIDENT ECHEVERRIA TO DISCUSS 
SUBJECT WITH HIM. AG SAID HE TOLD PRESIDENT THAT HE DID 
NOT AGREE WITH ALL RECOMMENDATIONS OF WHITE PAPER 
(PARTICULARLY WITH ASSIGNING MARIJUANA ENFORCEMENT A 
RELATIVELY LOWER PRIORITY), BQT THAT ON BALANCE HE CONSIDERED 
IT A WELL-INTENTIONED EFFORT WITH MANY GOOD 

IDEAS. WHETHER OR NOT WE ACCEPT USG FIGURES, HE 
COMMENTED, WE MUST AGREE THAT THERE IS GREAT DEMAND IN 
THE US AND THAT LARGE QUANTITIES OF MEXICAN-PRODUCED 
HEROIN ARE FLOWING NORTH TO SATISFY THIS DEMAND. 

5. AG THEN LISTED A SERIES OF MEASURES HE HAD TAKEN OR 
WAS TAKING IN CONNECTION WITH FORTHCOMING CAMPAIGN: 

A. HE HAD NAMED DR GERTZ MANERO AS OFICIAL MAYOR OF 
PROCURADURIA, IN CAPACITY OF EXECUTIVE ADMINISTRATOR 
FOR THE MINISTRY AND FOR OVERALL COORDINATION OF ANTI- 
DRUG CAMPAINGS. 

B. HE WOULD ASSIGN A NEW CHIEF OF THE AERO SERVICES 
SECTION, AN ENGINEER TO BE TAKEN FROM CIVIL AVIATION 
RANKS (TWO CANDIDATES ARE BEING CONSIDERED). HE POINTED 
OUT THAT AERO SERVICES HAD BEEN DIFICIENT; THEY NOW WERE 
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A BIG-TIME OPERATION (AS LARGE AS SOME CENTRAL AMERICAN 
AIR FORCES) AND REQUIRED MORE QUALIFIED PERSONNEL TO 
PROVIDE LEADERSHIP. 

C. HE WILL REPLACE LIC. CARCAMO AS NORTHWEST ZONE 
COORDINATOR, GIVING HIM JOB AS INSPECTOR OF FEDERAL 
ATTORNEYS IN THAT AREA. THE NEW COORDINATOR HAS NOT YET 
BEEN NAMED, BUT FOUR CANDIDATES ARE UNDER CONSIDERATION. 
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ANY ONE OF THESE, HE FELT, WOULD BE A NET IMPROVEMENT 
OVER CARCAMO. 

D. AG WILL SOON GO TO SINALOA, WITH NEW COORDINATOR, 

TO INAUGURATE CAMPAIGN. 

E. AG HAS SEEN TO IT THAT THREE ARMY ZONE COMMANDERS 
IN SINALOA, CHIHUAHUA AND DURANGO (APPOINTED 

ABOUT ONE YEAR AGO) ARE SENIOR GENERALS IN WHOM HE HAS 
FULL CONFIDENCE, AND WHO ARE DETERMINED TO DO A GOOD JOB 
IN ERADICATING NARCOTICS. 

F. HE IS HELPING GOVERNORS OF SINALOA AND DURANGO 
BY OBTAINING FOR THEM BEST POSSIBLE CHIEES OF STATE 
JUDICIAL POLICE; HE HOPES HE WILL NOW GET MUCH MORE USE 
OUT OF THESE PREVIOUSLY PAROCHIAL AND CORRUPT ORGANS. 

(THE GOVERNOR OF CHIHUAHUA, AN OLD POLITICAL FOX, HAD 
REFUSED TO ACCEPT SUGGESTED CANDIDATES.) 

G. THE CAMPAIGN THIS YEAR WPLL BEGIN ABOUT ONE AND 
ONE-HALF MONTHS EARLIER, USING MORE EQUIPMENT AND PER- 
SONNEL. THIS WILL NOT ONLY GET MORE POPPY FIELDS DURING 
THE HARVEST SEASON, BUT WILL ERADICATE MANY AT THE CRITICAL 
TIME WHEN THEY ARE TOO EARLY FOR HARVEST BUT TOO LATE 

TO BE REPLANTED. 

H. THE AG PLANS TO MEET WITH THE OWNERS OF RADIO 
STATIONS IN THE NORTHWEST AREA, T ATTEMPT TO STOP THE 
USE OF PUBLIC SERVICE AND PERSONAL ANNOUNCEMENTS AS 
CODES TO WARN NARCOTICS TRAFFICKERS OF IMPENDING ENFORCE- 
MENT ACTIONS. 

I. THE AG NOTED THAT THE BIGGEST PROBLEM 
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DURING THE LAST INTENSIFIED CAMPAIGN WAS IN MAKING MAXIMUM 
USE OF HELICOPTERS. THE SOLDIERS ARE AVAILABLE, HE SAID, 

AND THE ONLY THING NEEDED TO MAKE EFFECTIVE USE OF THEM 
IS EFFICIENT AIR SUPPORT, CARRIED OUT IN 

ACCORDANCE WITH A SYSTEMATIC PLA. HE TOOK PEN AND PAPER 
AND SKETCHED FOR US SUCH AN OPERATIONAL PLAN, WHICH IN 
ALL IMPORTANT RESPECTS WAS THE SAME AS THAT PROPOSED BY 
THE US SIDE DURING THE JUNE BILATERAL MEETINGS. HE BASES 
THIS PLAN UPON THE EFFECTIVE USE OF INFORMATION SUPPLIED 
BY THE MOPS SYSTEM, WITH THE HELICOPTERS THEN DEOPOSITING 
TROOPS ON A ROTATIONAL BASIS IN THEIR DISPARATE ZONES OF 
OPERATION. 

J. THERE WOULD BE A CLASS OF 120 MFJP AGENTS GRADUATING 
NEXT WEEK FROM THE MFJP TRAINING ACADEMY; THESE WERE 
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ALL DESTINED TO PARTICIPATE IN THE UPCOMING CAMPAIGN AND 
SHOULD MORE THAN DOUBLE THE NUMBER OF TRAINED MEN 
AVAILABLE IN THIS FIELD. 

6. 1 ASKED THE AG HOW HE REGARDED THE COINCIDENCE OF 
REP. RANGEL AND PARTY DISCOVERING FULL FLOWERING POPPY 
FIELDS DURING THEIR RECENT TRIP TO THE CULIACAN AREA. 

HE REPLIED THAT HE HAD ISSUED INSTRUCTIONS FOR THE 
PILOT TO TAKE THE GROUP TO LESS FREQUENTED AREAS OF THE 
MOUNTAINS, RATHER THAN TO FOLLOW THE USUAL ANDMUCH- 
TRAVELLED AIR CORRIDOR TO SAN JOSE DEL LLANO. HE SAID 
HE HAD EXPECTED THE GROUP TO ENCOUNTER SOME POPPY FIELDS 
IN PREPARATION OR IN THE EARLY GROWING STAGES, 

BUT WAS VERY SURPRISED TO LEARN IT HAD FOUND FIELDS 
ACTUALLY BEING HARVESTED. THE AG SAID THAT THERE OF 
COURSE WERE SOME FIELDS BEING HARVESTED IN MEXICO DURING 
OCTOBER, BUT THAT IT WAS UNFORTUNATE THAT REP. RANGEL 
HAD TAKEN THESE FEW FIELDS AS AN INDICATION THAT THERE 
WAS LARGE-SCALE HARVESTING BEING CARRIED ON DURING THIS 
PERIOD, WHICH WAS NOT THE CASE. IN ANY CASE, THE 
FACT THAT RANGEL HAD BEEN TAKEN THERE BY THE PROCURADURIA 
ITSELF WAS AN INDICATION OF GOOD FAITH. 

7. 1 ALSO ASKED THE AG HIS IMPRESSION OF THE USE OF 
HERBICIDES, ADDING THAT OF COURSE THIS WOULD BE ENTIRELY 
HIS AND HIS GOVERNMENT'S DECISION. HE REPLIED THAT THEY 
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WERE CONTINUING THE TESTING THIS WEEK, THAT HE WAS CONSULTING 
WITHIN THE GOM AND THAT HE WOULD PROBABLY BE ABLE TO 
INFORM AMBASSADOR VANCE (ON NOVEMBER 8) OF A MORE CONCRETE 
GOM POLICY ON THIS MATTER, PERHAPS EVEN ON WHETHER 
AND HOW HERBICIDE WOULD BE USED. 

8. OBVIOUSLY ZEROING IN ON THE MAIN REASON FOR OUR 
CONVERSATION, THE AG EXPRESSED HIS HOPE THAT SECRETARY 
KISSINGER WOULD NOT FIND IT NECESSARY FORMALLY TO APPROACH 
THE GOM ON THE NARCOTICS QUESTION. HE ASKED WHAT 

ELSE HE COULD DO, BESIDES EXPLAINING THE GOM'S 
PLANS AND PROSPECTS IN THE MONTHS AHEAD, TO CONVINCE 
THE USG THAT THE MEXICAN GOVERNMENT WAS SERIOUSLY 
DETERMINED TO MAKE A REAL IMPACT ON THE NARCOTICS 
TRAFFIC. I SUGGESTED THAT THE VISIT BY AMBASSADOR VANCE 
AND MR. DOGIN MIGHT BE THE IDEAL OPPORTUNITY FOR HIM TO 
EXCHANGE VIEWS AND COMMITMENTS WITHOUT RESORTING TO WRITTEN DIPLO- 
MATIC COMMUNICATION AND SUGGESTED THAT BOTH SIDES 
CONSIDER ADVISABILITY OF SOME STATEMENT TO PRESS AFTER 
THE MEETING. 

9. WHILE THE RECENT SPATE OF US PRESS CRITICISM CONCERNING 
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THE MEXICAN NARCOTICS PROBLEM HAS BEEN PAINFUL FOR US 
AND FOR THE ATTORNEY GENERAL, WE ARE MOST 
ENCOURAGED BY THE POSITIVE MANNER IN WHICH THE AG 
HAS RESPONDED TO IT. THE AG HAS OF COURSE 
IN THE PAST BEEN VERY COOPERATIVE WITH US; HOWEVER, NEVER 
BEFORE HAVE I SEEN HIM EVIDENCE SO DETERMINED, FORCEFUL 
AND CONSTRUCTIVE AN ATTITUDE. 

SHLAUDEMAN UNQTE KISSINGER 
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